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-4 and Sand Lake Road
Interchange Design-Build
10/07/2026
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Status as of October 5, 2026

THE LILTIMATE A

Days % Days
Used| Total Days| Complete| Last Contract Day

1,282 1,793 71.7% 2/28/2028
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Activity ID

Sand Lake 3470

Activity Description

Fill CIP 1-1- Install Trench Drain

Foreman / Sub

5-Oct
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6-Oct

Halloween Horror Nights

Current Week

7-Oct

WED

Halloween Horror Nights
Week 1

Halloween Horror Nights

Week 2

8-0ct 9-Oct 10-Oct 11-Oct 12-Oct 13-Oct 14-Oct 15-Oct 16-Oct 17-Oct 18-Oct 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct

2
X
-

FRI

EW720 Marcos C. Tyler
EW600 Base/Curb/Sidewalk Sand Lake Under Bridges Marcos C. Tyler X X
EW460 FG Curb/Sidewalk Ramp M to Turkey Lake (Rev. 6) Marcos C. Tyler X X X
FG Curb/Sidewalk Ramp L to Inter | Drive (Rev. 6) Marcos C. Tyler
MSE330 Exc/Grade Wall 101 Phillip A. Tyler X X X X X
FG Pond 201 Phillip A. Tyler X X X X X
EWS580 Place Embank Ramp K/EB 14 - 7189+78 -- 7200+00 Phillip A. Tyler X X X X X
Exc/Grade Pond 206D Phillip A. Tyler
STAB460 EB XL - Mix/Plc/Fin stab (6252 - 6262) Jessie W Tyler X X X
BASES60 EB XL - Plc/Fin Lime Rock (6252 - 6262) Jessie W Tyler X X
STAB460 Balance/Mix - Area 4 - 6263-6284 Jessie W Tyler
Plc/Fin Limerock - Area 4 - 6263-6284 Jessie W Tyler
EW580 Balance/Mix-EB 14 - 7207-Bridge 4 Jessie W Tyler LBR LBR LBR X X
Plc/Fin Limerock - EB Widening - 1440-1454 Jessie W Tyler X X X
BASE360 EB/Ramp L - Plc/Fin Lime Rock (7219 - 7234) lan Palasz Tyler X X
Plc/Fin Lime Rock SLR Widening (210 - 213) lan Palasz Tyler X X
Plc/Fin Lime Rock EB GUL (7207 - Bridge 4) lan Palasz Tyler X
Plc/Fin Lime Rock EB Widening (1440 - 1454) lan Palasz Tyler
Plc/Fin Lime Rock EB GUL (7190 - 7199) lan Palasz Tyler
Clean Team Sand Lake Sidewalks, Trash pickup and Mowing Billy Worles Jose Castro X X X X X
Sand Lake off and on ramps to I-4 - Trash pickup and Mowing Billy Worles Jose Castro
Turkey Lake Sidewalks, Trash pickup and Mowing Billy Worles Jose Castro
DRAINAGE INSTALL ON TURKEY LAKE S-119- $-125 S-124 LF 25' ADS-18' Michael Bloomfield | Jose C./Tyler N N N
INSTALL S-500 TO S-501 ON TURKEY LAKE ROAD Michael Bloomfield | Jose C./Tyler
INSTALL GRAVITY WALL PRECAST ON TURKEY LAKE Michael Bloomfield | Jose C./Tyler
Drainage michael bloomfield JoseC.
Widening (stab/base) Michael Bloomfield | Jose C./Tyler
FG/Pour Curb ichael Bloomfield /J\ Jose C./Tyler
CiP100/110 Exc/Grade Gravity Wall Michael Bl field | Jose C./Tyler
CIP100/110 Install Gravity Wall Francisco Jose Perez X X X
Embankment Michael Bloomfield | Jose C./Tyler
FG/Pour Sidewalk (5654+50 - 5256+10) lichael Bl field / J\ Jose C./Tyler
FG/Pour Sidewalk ichael Bl field /J\ Jose C./Tyler
FG for d ] Inae Bloomfield | Jose C./Tyler |
$-235-AT0O S-235--OF INSTALL ADS 36" PIPE 54'LF Isaias Barcenas Jose Castro X X X
INSTALL - S-240 TO S-242 DITCH BOLT INLET 30' DRAINAGE 194" LF Isaias Barcenas Jose Castro
S-233-ATO S-239 INSTALL 30" INCH ADS LF-30 Isaias Barcenas Jose Castro
INSTALL 6" UNDERDRAIN ON RAMP K FROM S$-242-5-3000 LF 269" Dakota Mooney jose castro X X X
INSTALL 6" UNDER DRAIN ON RAMP K FROM S-3000 TO S-3001 LF 241" Dakota Mooney jose castro X X
DRG1400 S-723- 721 INSTALL DOG HOUSE ON THE NORTH SIDE 36" ADS 120LF Dakota Mooney Jose Castro
S-528--B 70 528-A CONNECT TO EXIST 30" PIPE ON RAMP -K manny presiad Jose Castro X X X
INSTALL S-528-A- TO 528-OF 36" LF ADS PIPE 30" INCH TO THE POND 206-D manny presiad Jose Castro X X
INSTALL 60"LF FROM S-84- TO S-83 TO CONNECT J/B 29X45 RCP manny presiado Jose Castro
INSTALLFROM J/B TO S-71TO 72 ON THE MIDDLE OF I-4 39"LF 18" ADS \anny presiad Jose Castro
Rangeline - Wet Tap: 24x24 @ International/SLR Eddie B Jose Castro N

2
=

2| E

=

- 4
) S
= —

=3
@

HEHIOERER

X X X X
X X X X
X X X X

¥- Day Schedule

MNC - Night Time Confirmed

N- Night

D-Pile Delivery



7-0ct  80ct 95-O0ct 10-Oct 11-Oct 12-Oct

14-Oct 15-Oct 16-Oct 17-Oct 18-Oct 19-Oct

HEIEEIH :

20-Oct 21-Oct 22-0ct 23-Oct 24-Oct 25-Oct

e
form edge form Felipe Perez Jose Perez
REINF260 dry run span 1 Felipe Perez Jose Perez
REINF270 dry run span 2 Felipe Perez Jose Perez
DECK180 place concrete span 2 Felipe Perez Jose Perez
Pylon.
SUBS370 form Pylon 4-2 Cristian Flores Jose Perez x
hoist rebar pylon 4-1 Cristian Flores Jose Perez X
Wall4-1
Form C.L.P Rafeal Nunez Jose Perez X
F/G for junction slab Rafeal Nunez Jose Perez X
form junction slab Rafeal Nunez Jose Perez x
Turkey Lake Curb and Gutter, Siderwalk VD Jose castro N
Sand Lake Curb/Sidewalk JVD Isabel
BW380 Median Barrier - WB GUL, XL's, EB GUL (North) Blount Sanford Isabel X
BW370 OHC 14 Pedestal Blount Sanford Isabel
SUBS370 Pylon 4-1 bottom Shelby John
MSE330 Dig Out Level Pad RW 101 Phillip A. Tyler X
MSE330 Form/Pour Level Pad RW 101 RWH Nate
MSE330 RW 101 RWH Nate
Express Lane Barrier Wall Pinning icp Nate
DRG2050 Install 36" J&B S-71 - S83 (Tube Area 3) Sta: 1385 CFU Jose X
Paving Ramp L & EB GULs Hubbard N
Sand Lake Widening 210 - 212 Hubbard
PAVE3S0 Ramp K/EB Widening 1440 - 1454 Hubbard
EB GUL's 7206 - 7213+75 Hubbard
PAVESS0 WB Express lanes 5252 - 5259+20 Hubbard
Lighting
Lighting Mai (I4EB Median/Ramp M) Conti Rainer X
LGHT110 Lighting Load Center C (Ramp J) Contl Rainer X
ITS Pull Boxes -4 WB Sta: 1554 - 1479 Conti Rainer
1TS100 ITS Conduit I-4 WB Sta: 1554 - 1479 Conti/Vasi/KDI Rainer
1TS140 ITS Drill Shaft | llation: 74.2 WB Conti Rainer
ITS Drill Shaft | llation: 74.6 EB Conti Rainer
Signals
DDI Signal Conduit Conti/Vasi/KDI Rainer X
Toll Plaza
TOLL240 Loop Boxes Gantry Conti/Blount Rainer
Building Electrical Conti Rainer X
Building Flat Work Conti/JVD Rainer
Sand Lake Rd & Ramps
Sand Lake Rd EB Single Lane Lane Dennis N
Sand Lake Rd WB Single Lane Lane Dennis
Single Lane Closure of Ramp L Lane Dennis N
Turkey Lake Rd South (Single Outside Lanes) Lane Dennis N
4 E8
I-4 Single Lane Closures EB Lane Dennis N
1-4 EB Express Lane Detour
-4 wB
I-4 Single Lane Closures WB Lane Dennis

X - Day Schedule

MC - Might Time Confirmed | M- Night

D-Pile Delivery




Rosen Inn
International




THE LILTIMATE A

* Past Project Status — FDOT to review past 7 days

Bridge support structure work over Sand
Lake Road (Areas 5 and 6)

Eastbound I-4 entrance ramp paving
(Areas 5 and 6)

Turkey Lake Road curb/sidewalk
widening

Place and compact limerock (Areas 5, 6,
and 8)

Embankment material placement (Areas
5 and 6)

Barrier wall installation (Areas 4, 6, and
8)

Signal and sign structure installation
(Area 3)

Excavate and grade ponds

Drainage installation (Areas 5 and 6)
Force main work on Sand Lake Road
Ongoing mowing and litter pickup

e Committee’s Comments & Suggestions



Eastbound |-4 Bridge Rebar Work
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Westbound |-4 Exit Ramp Drill Shaft Work
and Concrete Placement




Eastbound I-4 Entrance Ramp
Limerock Stabilization




THE LILTIMATE A

* Future Project Status — FDOT to review next 7 days

* Eastbound I-4 bridge concrete deck pour « Embankment material placement

(Area 6) (Areas 5 and 6)
 Paving (Areas 7 and 8) » Barrier wall installation (Areas 4, 6, and
« Eastbound I-4 entrance ramp paving 8)
(Areas 5 and 6)  Excavate and grade ponds
 Sand Lake Road under I-4 curb/sidewalk * Drainage installation (Areas 5 and 6)
work * Ongoing mowing and litter pickup
* Turkey Lake Road curb/sidewalk « Drill shaft placement (Area 8)

widening, gravity wall work

* Place and compact limerock (Areas 5, 6,
and 8)

e Committee’s Comments & Suggestions



Agenda — Future Project Status

THE LILTIMATE A

* Future Project Status — FDOT to review next 14 - 21 days

1 * Eastbound I-4 bridge concrete deck pour * Embankment material placement (Areas 5
| (Area 6) and 6)
 Eastbound I-4 Express barrier wall pinning e Barrier wall installation (Areas 4, 6, and 8)
* Paving (Area 8) e Signal and sign structure installation
 Sand Lake Road under I-4 curb/sidewalk * Excavate and grade ponds
work - Drainage installation (Areas 5 and 6)
* Turkey Lake Road curb/sidewalk widening, « Ongoing mowing and litter pickup

gravity wall work

* Place and compact limerock (Areas 5, 6,
and 8)

e Committee’s Comments & Suggestions



Agenda — Cleanliness Review

* Cleanliness Review 3
« Committee’s observations over past 7 days :

 Condition Review

 Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)

I4B_eyond.com



Agenda — Old Business

THE LILTIMATE A

* Public Input or Comments 1

« Commitments Update
* Fencing and screening
* Mowing and cleaning
* Clean Team
 Hardscaping and aesthetics
* Ponds

[ i 12N
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Safety Diversions

THE LILTIMATE A

CLOSED START
Westbound | DETOUR

E * October 7 and 8 (overnight)
E'  Westbound I-4 entrance ramp from ey JE W
| Apopka-Vineland Road

« Ramp shift preparations

e 10 p.m. to 6 a.m.

Iz.l:BeYOIld.com
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WB I-4 entrance
ramp from Apopka-

& QN VAN ;;lr‘ N R 2 '
LN S N \ : O \, % XV Vineland Rd

As soon as October 9 §

- ramp from SB

Apopka-Vineland Rd \\\)\\\ &
* New westbound |-4 entrance ramp o) S\

E from Apopka-Vineland Road

* New traffic pattern on southbound
Apopka-Vineland Road at I-4:

The current free-flow lane to WB I-4 will no longer be accessible.

The right-most through lane will become a right-turn lane to WB |-4

Three through lanes will remain

Drivers will use the right-most through lane to reach EB I-4 after the signal

el i) 2 1

Iz.l:BeYOIld.com



Agenda — New Business

Next meeting: 10/14/2026 3

TSI,

I4B_eyond.com
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